
MINUTES 
RSU 13 FINANCE COMMITTEE MEETING 

THURSDAY – MARCH 12, 2015 
MCLAIN SCHOOL 

4:00PM 
 

Committee Committee & Admin. Liaison  Committee or Visitors 

  Don Robishaw, Chair  Tess Kilgour   Steve Betts 

  Sally Carleton   Pete Orne, Admin Liaison   

  Christine Curtis   John McDonald    

  Sherm Hoyt   Steve Roberts  Loren Andrews, 5:10PM 

Time IN:  Time OUT:     

Discussion Results / Follow Up 

 
1. Review and Sign Warrants 

 

 
Warrants reviewed and 
signed 
 

 
2. Review Financials: 

 General Fund 

 Food Service 

 Special Education 
 

 
35-36% remaining in 
budget, 9 payrolls/4 months 
should be 33-34% left. 
Questioning costs of snow 
removal going forward. 
Suggestion to freeze 
budget, John and Peter 
agree, with exception of 
essential supplies. 
 
Discussion around over-
spent articles. 
 
Snow removal expense 
overall extremely high. 
 
Discussed oil consumption 
vs. what is left in budget. 
 
New handout showing more 
detailed reporting/expenses 
 
Special Education: Billed 
Maine Care $15,000, 
approximately $2000/week 
being billed. Maine Care 
billing began mid-January. 
18 weeks left. 
Approximately $10,000 
more in revenue for a total 



of $50-55,000 for the year. 
$200,000 was budgeted. 
Going forward we will be 
billing and collecting but not 
counting as revenue in 
budget until next year.  
 
Review of Title Accounts: 
Title I (Economically 
disadvantaged students), 
Title II (Professional 
Development or reduced 
class size) Local 
Entitlement: Special 
Education- adequately 
funded for remainder of 
budget year.  

 
3. Update on St. George Withdrawal 

 

 
St. George will need 
services (Special 
Education, technology, etc.) 
Sherm Hoyt is hopeful that 
we can work together to 
provide services to St. 
George and bring revenue 
to RSU 13.  

 
4. Discuss Finance Policies 

 

 
Not discussed. 

 
5. Effects of Make-Up Days 

 

 
Discussion around Saturday 
make-up sessions. Some 
employees will be working 
over 40 hours, will be 
overtime. Energy costs 
unknown.  

 
6. Discussion on Spending/Budget to Date 

 

 
Discussed previously 

 
7. Review ED 279 State Funding Preliminary 

 

 
State Funding discussed, 
approximately $500,000 
more in local funding. 
Handouts regarding how 
formula works distributed 
and reviewed.  

 
8. Other 

 

 

 
9. Adjourn 

 

 
6:25 pm 

  


